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Smart and Ethical Al for SMEs

1. Executive Summary
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2. Introduction to Al: what does it all mean? . . .
and ethical integration of Al in

businesses.

Artificial Intelligence (Al) has rapidly evolved,
offering transformative tools for businesses of all sizes. Al encompasses various
technologies, with two main categories. Generative Al refers to systems that can create
content, such as text or images, based on learned patterns from existing data, and is already
being used in businesses globally (such as the use of ChatGPT or chatbots). General Al is the
theoretical next step, with the ability to perform any intellectual task that a human can,
possessing the ability to understand, learn, and apply knowledge across a broad range of
subjects. Generative Al is driving business innovation today, with General Al expected to be

developed over the coming years.
3. Attitudes to Al: overcoming uncertainty to unlock potential

| recently had the opportunity to complete FINSIA’s ‘Certificate in Ethical Artificial

Intelligence’ course', which | would recommend for those looking to fully understand the
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specifics around integrating Al into company Codes of Conduct and Compliance measures.
One of the points they made early in the course was that the successful integration of Al in
business is reliant on the humans who are interacting with the technology being open to
working with machines. Attitudes, and subsequent usage of Al, have shifted significantly
over the past couple of years, particularly since the launch of ChatGPT. The graph below
shows the number of weekly active ChatGPT users, which notably doubled the number of
regular users between August 2024 and February 2025 up to 400 million?. This surge reflects
the increasing integration of Al tools into daily workflows and the growing trust in the global
community. As businesses and individuals continue to adopt generative Al, attitudes toward

its role in decision-making and productivity are evolving rapidly.

February 2025 400 million
December 2024 300 million
October 2024 250 million
August 2024 200 million
August 2023 100 million

January 2023 50 million
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ChatGPT's Weekly Active Users demandsage

4, Benefits of Al use for SMEs

Al offers several advantages for small businesses, particularly in enhancing company
efficiency and reducing operational costs. By automating repetitive tasks such as data entry,
scheduling, and customer inquiries, Al-powered tools free up employees to focus on
strategic activities that require creativity and critical thinking. Al-driven chatbots, for
example, provide round-the-clock customer support, reducing response times and improving
customer satisfaction. Beyond automation, cloud-based Al services allow small businesses

to access powerful computing resources without significant upfront hardware investments.

2 demandsage, 2025, Chat GPT statistics


https://www.demandsage.com/chatgpt-statistics/

)

CHARTWELL CAPITAL
CHARTWELL CONSULTING

This scalability enables businesses to leverage Al-driven analytics for optimising supply chain

management, improving customer insights, and enhancing decision-making processes.

5. Considering the key risks for businesses

Despite its benefits, Al implementation carries certain risks
that small businesses must address. Data security is a

fundamental concern, as Al systems require large datasets

that may contain sensitive company or client information.
Mishandling such data can lead to confidentiality breaches
and regulatory non-compliance. Additionally, Al models
trained on biased data sources can reinforce existing
prejudices, leading to unfair outcomes®. Accuracy and fact-
checking are also critical, as Al-generated content is not

always reliable and can produce ‘hallucinations’ where

incorrect or misleading information is presented as fact’. | .ol

Having a ‘human in the loop’ to
check Al outputs and decisions is a
key part of Al risk management.
Photo by ZBRA Marketing on
Unsplash.

Without human oversight, businesses risk sharing false

information and damaging credibility. Ensuring Al-generated

outputs are reviewed by human staff before use in decision-

making is essential for maintaining accuracy and trust.

Finally, employee training plays a crucial role in Al adoption. Staff must understand how to
interact effectively with Al tools, including using effective prompts and interpreting
outputs. Without proper training, employees may misuse Al applications, leading to
inefficiencies or ethical breaches. Additionally, businesses need to assess whether Al is
appropriate for their industry, as fields like healthcare and legal services require high

accuracy and regulatory compliance, making unverified Al outputs particularly risky.

6. Responsible use of Al

To adopt Al ethically, small businesses must integrate responsible Al practices into their risk
management frameworks. Existing company policies should be adapted to address Al-
specific risks, such as data security, misinformation, and ethical decision-making.

Transparency is crucial when using Al in customer interactions. If an Al-driven chatbot is

3 Science Direct, 2025, Ethical and Bias Considerations in Artificial Intellisence/Machine Learning
4 ABC News, 2024, Al hallucinations cased Al to falsely describe these people as criminals
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handling customer inquiries, businesses should clearly communicate that customers are
engaging with a machine. Maintaining honesty in Al-driven communications helps build and

preserve customer trust.

Regular staff training is essential to ensure that employees remain informed about Al’s
evolving capabilities, limitations, and ethical considerations. Al applications should be
regularly assessed to confirm that they align with the company’s broader objectives and
ethical standards. Secure storage of company data is essential, with robust backup systems
in place to prevent data loss or breaches. Furthermore, businesses should enforce human
oversight before making significant decisions based on Al-generated insights. While Al can
enhance efficiency, human judgment remains indispensable in evaluating complex scenarios

and mitigating potential risks.
7. Chartwell’s recommendations for businesses

By thoughtfully integrating Al with a focus on ethical practices, small businesses can
enhance efficiency while maintaining trust and integrity. A strategic approach to Al
adoption, incorporating ongoing training, strong security measures, and transparent

communication, ensures businesses can harness Al’s full potential responsibly.

Get in touch with Chartwell Consulting for tailored advice on maximising your business’

efficiency by meaningfully integrating new technologies.

Alex Thomas
Manager - Customers and Business
7" March 2025

Please note that the above is general advice only, and has not considered the objectives, financial situations and needs of individual companies.

As such, companies should, before acting on any advice given, consider the appropriateness to their own circumstances.



